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Clir. Andy Baker
RE:Replacement Communel Doors & Dot Entry Systems 20224
; Damian Willams

Idox CICO
Good afternoon

Thank you for the further information requested. Although normall | would not concur with tis decision atthis
stage, as | understand another concurrence is required to ncrease the budget, | would ot vigh for any delayto
impact on the tender acceptance, o warks commencing,and therefore have come to the conclusion that | should

agree with the action you propose, and have highlghted that below

" refer o your email with feterdated T December 2023, and subsequent email concerning the acfion you
propose o ake under (e powers delegated fo you inrespect of acceptance of the fender for e wors
received from:

Name of Company. ~ Access & Automation Lid

Amount £74425.00

I now concur with the actions you propose.”

Kind Regards

Andy Baker
Tendring District Councillor




